) OPEN

International Quarterly Multidisciplinary Research Journal /Volume 1/Issue 3/2025010 (o ) ACCESS
INTERNATIONAL QUARTERLY MULTIDISCIPLINARY RESEARCH JOURNAL F
2025, VOLUME 1, ISSUE 3, 2025010 https://doi.org/10.71093/iqmrj.v1i1.202510 \ ®

IQMRJ | REVIEW ARTICLE

Evolution and Challenges of Road Transport in Kanyakumari District (1956-2006)

'N. Devi and ?Dr. G. Pushparaj,
'PhD Research Scholar (Reg. No: 21213091092002)  Research Supervisor and Assistant Professor
.2 PG & Research Centre of History, Muslim Arts College, Thiruvithancode, India
Affiliated to Manonmaniam Sundaranar University, India
Abstract

This study explores how transportation, a fundamental driver of civilization, has evolved
amidst the challenges from foot travel to advanced mechanized systems. Early innovations
included rafts, carts, and domesticated animals, while the industrial revolution introduced
automobiles, reshaping mobility. In Tamil Nadu, road transport nationalization, initiated in 1947,
aimed to improve accessibility and regulation, overcoming private sector resistance. Key routes
like Nagercoil to Coimbatore and Madurai were introduced to enhance connectivity. Legal
frameworks, including the Motor Vehicles Act, facilitated structured expansion. The Tamil Nadu
State Transport Department streamlined operations through administrative reforms, training, and
fleet modernization. Infrastructure improvements, including bus workshops, enhanced efficiency.
Despite challenges, nationalization supported economic growth and social integration. Public
transport continues to evolve, adapting to urbanization and technological advancements. Tamil

Nadu’s transport policies set a model for systematic public mobility development.
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Introduction

Kanyakumari District, located at the southernmost tip of the Indian subcontinent, is known
for its breathtaking natural beauty. Situated where the Indian Ocean, the Arabian Sea, and the Bay
of Bengal converge, it offers stunning landscapes and panoramic views. Formed in 1956 as part of
Tamil Nadu following the State Reorganization on linguistic grounds, Kanyakumari was once part
of the princely state of Travancore. The district spans 1,684 square kilometers and includes six
taluks: Agasteeswaram, Thovalai, Kalkulam, Vilavancode, Killiyur and Thiruvattar' bordered by
the Indian Ocean to the south, the Arabian Sea to the west, and north west, and the western Ghats
to the east Tirunelveli district in the north and north east. Density of Population is 1119/sq.km. As
of the 2011 Census, the district had a population of over 1.8 million people and is one of the most
literate regions in Tamil Nadu. Known for its high mountains, fertile soil, pleasant climate, long
coastline, and rich biodiversity, Kanyakumari is a land of natural resources and ecological
diversity?.

The nationalization of road transport in Tamil Nadu represents a landmark shift in public
service delivery and regional development that began in the mid-20th century. Driven by the need
to address high fares, inadequate rural connectivity, and inefficiencies in privately operated
transport systems, the state government-initiated nationalization efforts starting with the Madras
City Bus Transport in 1947 and later expanded to regions such as Kanyakumari in 1956. These
efforts aimed to provide affordable, accessible, and reliable transportation, particularly for

underserved rural populations. The introduction of express services, takeover of long-distance
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routes, and resistance from private operators and railways reflect the complex socio-political
dynamics surrounding this transformation. Supported by legislative frameworks like the Motor
Vehicles Acts of 1914 and 1939 and subsequent amendments, the government was empowered to
regulate routes, fares, and concessions, thereby institutionalizing transport as a tool for social
equity.> The formation of 15 State Transport Corporations between 1972 and 1990 further
restructured the system, improving administrative efficiency while also introducing new
challenges such as labour unrest and coordination issues. In districts like Kanyakumari, the
development of depots, workshops, and staffing infrastructure enabled service expansion and
operational maintenance. Social welfare schemes such as student and senior citizen concessions,
as well as targeted services for marginalized groups like fishermen and farmers, further reinforced
the government's commitment to inclusive development. Despite enduring challenges including
financial constraints, political interference, and maintenance issues, the nationalization of road
transport in Tamil Nadu has played a critical role in enhancing rural-urban connectivity, fostering
socio-economic development, and improving public access to education, employment, and
essential services.* This study seeks to explore the multifaceted impact of nationalized transport
on Tamil Nadu’s development path, particularly in relation to rural integration and public service
delivery.
Methodology

This study uses a descriptive method to explain how nationalized road transport developed
in Tamil Nadu and its effects on rural areas in general and Kanyakumari District in particular.
Information was collected from government reports, books, and previous research studies. The
aim is to understand the benefits, challenges, and overall impact of nationalized transport on

people’s daily lives and regional growth.
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Review of Literature

Several studies and official records highlight the development of road transport and its
impact on Tamil Nadu, especially in rural areas. The Census of India (2011) provides demographic
data that helps understand population mobility needs, while Gopalakrishnan (1995) in the
Kanyakumari District Gazetteer outlines early road development and regional connectivity.
Mishra and Nandagopal (1992), in their study published in Yojana, discuss the growth of passenger
road transport in India, emphasizing the importance of nationalization for improved service
delivery. Similarly, Ganthier (1973) explains how transportation is directly linked to economic
development. Several government orders and reports, such as G.0.Ms.No.527 (1976) and various
letters from the Transport Department, trace policy decisions, the creation of transport
corporations, and vehicle regulations following the Motor Vehicles Act of 1914. These documents
provide insight into administrative efforts to regulate and expand services. Reports like the
Travancore State Manual (1940) and the Planning Commission’s Final Report on Transport
Policy (1966) show how regional and national strategies aligned to improve access, particularly in
underserved rural areas. Annual reports of transport corporations and journals like the Indian
Journal of Transport Management (1995, 2003) offer case studies on service efficiency, customer
satisfaction, and the role of mini-buses in rural districts. Overall, these sources reflect the steady
transformation of public transport in Tamil Nadu, emphasizing its role in improving rural
connectivity, access to services, and economic participation.
History and Growth of Transportation

Transportation, the movement of people or goods, is essential for trade and civilization. It
supports socio-economic and cultural growth. Early humans traveled on foot and carried goods on

their backs. As they settled and began farming, they developed transport methods that changed the
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world. Water transport started with rafts, canoes, and boats powered by wind, making travel faster
and easier. On land, sledges and litters evolved into wheeled vehicles like carts, wagons, and
chariots. The Sumerians invented the wheel around 3000 B.C. Domesticated animals like camels,
donkeys, and horses played key roles in transport. Innovations like horse collars and iron
horseshoes improved efficiency. Bullock carts and horse-drawn carriages were vital for rural and
urban transport. Even with mechanization, human-powered rickshaws and animal-driven vehicles
remained common in remote areas due to their affordability and flexibility. These advancements
show how transportation evolved to meet the needs of civilizations. The invention of automobiles
marked a major shift in transportation. Automobiles, self-powered road vehicles, addressed the
limits of traditional systems for growing populations. Early cars, known as horseless carriages,
appeared in the 1890s. The internal combustion engine, developed by Etienne Lenoir in 1860 and
improved by Nikolaus Otto in 1876, led to cars, trucks, and buses. Steam and electric vehicles
came first, but gasoline and diesel engines became dominant for their efficiency. Innovations like
low-floor designs and better braking systems improved passenger safety and comfort. Automobiles
required new infrastructure like highways and gas stations, boosting economic growth. In India,
motor transport faced challenges such as vehicle and fuel imports. After independence,
industrialization and regulations like the Motor Vehicles Act of 1939 helped the industry grow.
Buses, descendants of Blaise Pascal’s horse-drawn omnibus in 1662, became a popular public
transport option for their cost-effectiveness and capacity®.

In Tamil Nadu, the government started nationalizing transport in 1947 to improve access
and regulate services. Initially, private operators dominated, but state intervention created a
centralized network. Kanyakumari district joined Tamil Nadu’s nationalized system in 1956. The

process included legal challenges, but by 1971, Kanyakumari achieved near-total nationalization.
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The Tamil Nadu Stage Carriages and Contract Carriages Act of 1973 supported this effort.
Inefficiencies led to route restructuring and service regularization®. A comprehensive transport
scheme was later introduced to meet public needs. State-owned and private buses are the main
modes of transport for rural areas in Tamil Nadu. To connect remote villages, the State
Government launched the Minibus Scheme in 1997. Minibuses operated on rural routes where
traffic was low, roads were narrow, or unsuitable for larger buses. These routes were limited to 50
kilometers, with minimal overlap with existing bus routes. They connected villages to nearby
towns or markets. However, some minibuses started operating in urban areas, shifting away from
the scheme’s rural focus. This evolution of transport shows humanity’s progress from walking to
advanced systems, improving mobility and connectivity’.
Road Transport Nationalization in Tamil Nadu

The nationalization of road transport in Tamil Nadu began in the mid-20th century to
address challenges and opportunities in the sector. With the growth of road transport, both private
and public bus services operated on major routes. However, attempts to nationalize these routes
faced resistance. Private operators were often accused of charging high fares, having disputes with
passengers, and prioritizing profits over public service, especially in rural areas. To solve these
issues, the government took steps to extend bus routes, connect remote villages, and provide better
access to markets and workplaces. Nationalization started with the Madras City Bus Transport
System in 1947 and later expanded to other regions, including Kanyakumari District in 1956.
Initially, routes over 192 kilometers were limited, but the government introduced express services

to meet passenger needs®.

Between 1967 and 1968, nationalization gained speed. The government took over routes

longer than 120 kilometers, routes connecting Madras, and all routes in Kanyakumari District
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under the Tamil Nadu Fleet and Stage Carriage (Acquisition) Act of 1971. This led to an increase
in government buses, staff, and infrastructure, requiring new depots and workshops. Centralized
management brought challenges like frequent strikes and administrative issues. To manage these
better, the transport system was divided into 15 smaller State Transport Corporations between
1972 and 1990. The Indian Motor Vehicles Act of 1914 set basic rules for motor transport, such
as permits, speed limits, and insurance. However, it was not enough for the post-World War I
expansion of motor transport’. In Tamil Nadu, the Provincial Transport Authority was set up to
ensure safety, maintenance, and fair practices. Over time, nationalization helped reduce private
sector dominance, improve rural-urban transport, and boost socio-economic development. The
coordination of rail and road transport was regulated by the Motor Vehicles Act. Goods vehicles
were restricted to their registration areas, with special permits needed for long-distance routes.
These restrictions limited road transport growth. By 1959, permits for up to 300-mile routes were
allowed. The Motor Vehicles Act of 1939, amended in 1956, gave authorities more power to
regulate permits, fares, and routes'?. It also introduced concessions for marginalized groups,
though debates arose over preferential treatment. The Act evolved to meet changing needs,

expanding district-wise bus services and improving rural connectivity'!.

The Madras State Transport Department worked to expand and nationalize bus services in
Kanyakumari District, often facing objections from private operators. On the Nagercoil to
Thoothoor route, local bodies highlighted unmet transport needs, leading to the approval of state
services in 1967'2. For the Nagercoil to Kuzhithurai route, private operators raised concerns over
road conditions and revenue loss, but the government approved the scheme with modifications.
Similar objections arose for routes like Nagercoil to Melakrishnanputhur and Nagercoil to

Thengapattinam, but the Department justified new services based on public demand. Objections
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were dismissed by the High Court, supporting nationalization in the public interest. The Motor
Vehicles Act allowed the government to operate bus services both within and between districts.
Public demand for long-distance routes led to proposals like the Nagercoil to Coimbatore bus
service, despite objections from Southern Railway. The railway argued it would create
competition, but the department emphasized the need to ease overcrowding in trains. Similar
objections arose for routes like Nagercoil to Thiruchirapalli and Nagercoil to Madurai. Despite
opposition, these proposals were approved to meet growing public needs'®. The text highlights
the objections and approval processes for state-run bus services in Tamil Nadu during the 1960s.
It shows the competition between the Madras State Transport Department, private operators, and

the railway system, and the efforts to improve transport for the public!4.
Key Bus Routes in Tamil Nadu's Transport Nationalization

1. Nagercoil to Coimbatore: The MSTD proposed an express bus service to reduce train
overcrowding and serve the growing population. Despite objections from the railways, which
viewed it as competition, the scheme was approved, as it was argued to complement the rail system

by handling excess traffic'.

2. Nagercoil to Thiruchirapalli: The MSTD proposed extending the bus route between Nagercoil
and Thiruchirapalli. Initially, objections from Southern Railway and private operators led to its
rejection. However, the MSTD clarified that the service would not compete with the railway but

address the rising demand for faster transport. The scheme was approved in 1960,

3. Nagercoil to Madurai: The MSTD proposed a bus route from Nagercoil to Madurai, which faced

opposition from Southern Railway due to overlap with existing rail services. The MSTD argued



o~ 9
International Quarterly Multidisciplinary Research Journal /Volume 1/Issue 3/202510

that the route would meet public transport demand and offer passengers more convenient options.

The scheme was approved in 1964'7.

4. Nagercoil to Tirunelveli and Cape Comorin to Tirunelveli: The MSTD introduced this proposal
to improve connectivity between Nagercoil, Cape Comorin, and Tirunelveli. Private operators
objected, claiming they already provided efficient services. However, the MSTD argued that these

services were insufficient to meet demand. The scheme was eventually implemented!.

5. Nagercoil to Valliyoor: The MSTD proposed a new route to Valliyoor, but private operators
objected due to overlaps with their services. The MSTD defended the proposal, stating that the
private services could not meet the increasing demand. The objections were overruled, and the

scheme was approved'’.

6. Nagercoil to Radhapuram: The MSTD proposed a route from Nagercoil to Radhapuram, which
faced opposition from private operators. The MSTD emphasized the need for better public

transport, and the scheme was approved despite the objections°.

7. Nagercoil to Muppanthal: The MSTD proposed a new route to Muppanthal, but private
operators claimed the route was already adequately served. The MSTD argued that the new route
would address growing public demand in the developing areas of Kanyakumari District. The

scheme was approved after adjustments to address competition concerns?!.

8. Nagercoil to Papanasam: The MSTD proposed a route from Papanasam to Nagercoil via
Cheranmadevi, Kalakad, and Valliyoor. Since no objections were received within 30 days, the

Madras State Transport Department approved the scheme?2.
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The Map and the table given below clearly indicate the major roads connecting Nagercoil,

the district headquarters of Kanniyakumari District with other parts of the Tamil Nadu State,

"o

Legend

— National Highweav
——  Other Roads

: State Boundary

DEtrctBoundans

Map 1 - Road Map of Kanyakumari District connecting with other parts of Tamil Nadu (Source: www.

tngis.tn.gov.in)
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Table — 1 Key Bus Routes of Kanyakumari District connecting with other parts of Tamil Nadu

SI. No | Key Route from Nagercoil to Year of Approval of the Route
1. | Tirunelveli and Cape Comorin to Tirunelveli 1920
2. | Valliyoor 1920
3. | Radhapuram 1920
4. | Muppanthal 1920

5. | Papanasam to Nagercoil via Cheranmadevi, Kalakad, | 1930

and Valliyoor
6. | Coimbatore 1960
7. | Thiruchirapalli 1960
8. | Madurai 1964

Development of Transport Services in Tamil Nadu

Before 1957, Kanyakumari district was part of the Travancore-Cochin State, where buses
operated routes like Nagercoil to Thiruvananthapuram. The transport department was established
in 1113 with 60 vehicles, providing passenger and parcel services on routes such as Trivandrum—
Nagercoil and Nagercoil-Kanyakumari. Fares were standardized, and the service generated
significant revenue. After the 1956 state reorganization, the State Transport Undertakings of
Travancore-Cochin and Madras reached an agreement. The Motor Vehicles Act of 1939 led to the
creation of the Inter-State Transport Commission to regulate and coordinate transport across state
borders. Its duties included settling disputes, issuing directions to transport authorities, setting
fares, and facilitating interstate agreements’. However, it did not have the power to grant or revoke
inter-state permits; this responsibility rested with the Union Government. Reciprocal agreements

between states determined the number of permits and buses allowed on inter-state routes, based
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on traffic demand and often equally shared between states. Balancing public transport needs with
private operator interests was a major challenge. The Madras State Transport Department (MSTD)
argued that nationalization was essential to provide efficient, adequate, and economical transport
services for growing populations. The government often prioritized public interest over objections
from private operators.Inter-state transport faced issues as states negotiated permits, causing
inefficiencies and potential misuse. A centralized system under the Inter-State Transport
Commission was suggested to assess transport needs and allocate permits more effectively.
Temporary permits were recommended only for special, short-term needs. Regarding inter-state
transport to Kerala, a 1956 agreement allowed Kerala to extend bus services from Trivandrum to
Cape Comorin via Nagercoil. However, permits were delayed until 1959 due to procedural
differences. Kerala sought permit variations to extend routes, but procedural complications

persisted?.

In December 1972, transport ministers from Tamil Nadu, Andhra Pradesh, Mysore, and
Kerala held a Southern States conference to address transport issues. A Standing Committee of
Transport Commissioners was formed to focus on administrative problems, taxation, and transport
coordination. Key topics included uniform taxes, rural road development, inter-state permits for
State Transport Undertakings, and road safety?. Recommendations included revising the Motor
Vehicles Code, introducing a single-point tax system, increasing tourist taxis, and improving inter-
state transport facilities. Efficient transport management requires organized operations, including
traffic, vehicle, material, personnel, and financial management. After state reorganization, the
Madras State Transport Department nationalized buses on routes like Nagercoil to
Thiruvananthapuram and introduced long-distance express buses. The Motor Vehicles Act of 1939

established district-level authorities, later restructured in 1956 as Regional Transport Authorities.



P~ 13
International Quarterly Multidisciplinary Research Journal /Volume 1/Issue 3/202510

In 1967, Madras State became Tamil Nadu, and the Tamil Nadu State Transport Department was
formed, gradually nationalizing private transport operations. In the 1990s, political pressures led
to the dissolution of transport corporations named after political leaders. A unified State Transport
Corporation was introduced in 1997. Today, the Tamil Nadu State Transport Department operates

under the Transport Minister, with General Managers overseeing divisions and branch depots?®.
Organization of Tamil Nadu State Transport Department

The administrative wing of the Tamil Nadu State Transport Department oversees all
transport services. The Madurai Division, which includes Kanyakumari, is divided into various
branches, each managed by a General Manager. The General Manager supervises both
administrative and technical functions, overseeing branch managers, administrative officers, and
technical staff. Their responsibilities include vehicle maintenance and approving operational
decisions. Branch Managers, often engineering graduates, assist the General Manager and oversee

daily operations at different depots?’.

Accounts Officers, particularly in the Ticket Section, manage ticket distribution, financial
audits, and the supply and accounting of tickets across depots. The Ticket Section is responsible
for preparing, storing, and distributing tickets. Due to an increased workload from growing depots
and services, junior assistants, clerks, and cashiers support the Ticket Section?’. They verify ticket
stocks, ensure timely deliveries, and assist in audits and the destruction of defective
tickets.Accounts Officers manage the department’s financial records, control expenditure, prepare
budgets, conduct internal audits, and provide financial advice. However, they are not directly
responsible for ticket printing or distribution, though their duties often overlap with these tasks.

This makes it difficult for them to focus solely on accounts. The Senior Accounts Officer works
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under the Chief Accounts Officer and supervises the ticket section, verifying bills and overseeing
ticket distribution. Accounts from depots are compiled monthly and submitted to the Accountant
General. The establishment section, managed by an Upper Division Clerk, handles wage bills and
receipts, ensuring timely salary payments for staff, including conductors and drivers®. The
administrative structure ensures smooth operations, including accounts and stores. District
accountants manage the cash book, tracking receipts and expenditures, while Lower Division
Clerks handle cash collections from conductors. Clerks also assist in checking ticket sales and cash
remittances.In 1974, the Kattabomman Transport Corporation was established, and police guards
were assigned to secure the Ranithottam and Kuzhithurai depots. The technical wing of the Tamil
Nadu State Transport Department includes mechanical engineers and technical staff responsible
for maintaining and repairing buses. The mechanical engineer oversees workshops and supervises
repairs and maintenance, assisted by engineers and specialized workers like fitters, electricians,

and welders?°.

The traffic wing ensures smooth bus operations, regulating schedules and inspecting
conductors and passengers. Conductors, who must have a minimum educational qualification
(S.S.L.C.), manage tickets, fares, and passenger services. They also maintain trip-sheets, which
include details about routes and duty hours. Drivers work closely with conductors, focusing on
safe driving while conductors handle passenger duties and ticketing. However, the introduction of
Log-Sheets for tracking fuel and expenses has complicated matters, as these tasks fall outside the
conductor's role. Both drivers and conductors must adhere to working hour regulations, with a
maximum of eight hours per day. Conductors return unsold tickets to the cash counter and ensure
the accuracy of the tickets and cash collected, which is entered into the banking sheet. The Tamil

Nadu State Transport Department in Kanyakumari employs a range of staff, including Checking
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Inspectors, who ensure conductors issue tickets properly. These inspectors are appointed through
promotion or direct recruitment’!. In 1968, 100 new posts were created, with half filled by
promotion and half by direct recruitment. This decision faced opposition from staff unions, leading
to a revised ratio for appointments. The department also employs menial staff such as peons,
scavengers, and watchmen who perform administrative tasks and maintain cleanliness, including
cleaning buses. Workers in the Kanyakumari Branch are entitled to various benefits, including
casual leave, national and festival holidays, earned leave, pension, provident fund, and family
pension. The department also offers health benefits, financial assistance for workers injured on
duty, and a fair price shop for rationed goods. Training programs are available for apprentices and
the children of employees. Staff working night shifts or away from headquarters are compensated
with night duty and night halt allowances and are provided with uniforms each year. The

department uses rubber stamps for endorsements to streamline registration work>2,

The Tamil Nadu State Transport Department has a system for issuing Student Concession
Tickets, initially provided to students in Kanyakumari and later extended to Tirunelveli District.
However, due to an audit in 1970, the concession was discontinued for Tirunelveli students, though
some continued to receive it if attending schools in Kanyakumari. Over time, the department
expanded benefits, offering free travel passes to students from primary to college levels, including
those in private institutions, and concessional passes for holidays and group travel. Senior citizens
also receive discounts on fares. In 1976, the Institution of Road Transport was established to
conduct research, training, and testing for road transport services. It includes a Driver Training
Wing with 17 centers that train thousands of drivers and improve the quality of training across the
state. Tamil Nadu was the first state to establish such a comprehensive driver training network,

with plans to develop a Model Driver Training Academy in Chennai. This structure supports the
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efficient functioning of the transport department, with various staff members ensuring the smooth

operation of services, vehicle maintenance, and body-building tasks*?.
Improvement and Growth of Tamil Nadu State Transport

The need for new buses due to the expansion of bus routes led to the creation of a separate
bus body-building department. Workshops were established at key locations, including well-
equipped ones at Chrompet and Nagercoil, along with additional depots and sub-depots across the
state. Before the state reorganization, major repairs were handled at the Trivandrum Central
Workshop, while Nagercoil focused on routine maintenance. However, Nagercoil Depot lacked
space for heavy repairs, so the government acquired 15 acres of land at Ranithottam, Nagercoil, to
build a modern workshop at a cost of Rs. 45,000. At the time of the reorganization in 1956, the
fleet was in poor condition, with many buses being overaged and inefficient®*. A classification
system was introduced to categorize the buses, and a replacement plan for outdated vehicles was
developed. The government faced challenges in providing luggage carriers for newly acquired
buses, and the process of replacing old buses was managed in stages. Workers in the Ranithottam
workshop raised concerns about the bonus structure, arguing that the smaller workforce should
receive a higher bonus rate per unit produced compared to the larger Central Workshop in
Madras™®.

Despite these challenges, efforts were made to improve the fleet and workshop capacity to
ensure better service in the region. In 1957, to address the issues at the Nagercoil depot, it was
decided to send 12 to 18 Mercedes Benz buses for trial operation. The existing buses, particularly
the Mercedes Benz, occasionally had issues such as bearing failures but generally performed well,

with some buses having covered up to 100,000 miles. However, the broad 8' body of the city-type
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buses was unsuitable for the narrow roads in Kanyakumari, prompting plans to build 7' 6" wide
buses for future replacements. To reinforce the fleet, tenders were called for medium diesel chassis,
and the replacement program was expanded to acquire 60-70 new buses for the region.
Additionally, the Transport Department faced challenges with workshop infrastructure. The
existing facilities at the Nagercoil depot were insufficient for the growing number of buses, and
the establishment of a full-fledged workshop with modern equipment became necessary. In 1972,
the Ranithottam depot, with a fleet of 100 vehicles, lacked enough maintenance bays, prompting
the sanctioning of funds for the construction of additional sheds*®.

Despite these efforts, the public often doubted the effectiveness of the Transport
Department, which had struggled with frequent breakdowns and a lack of spare parts. However,
with support from manufacturers like Ashok Leyland and the introduction of breakdown squads,
maintenance and repair operations gradually improved. Fleet utilization in the Tamil Nadu State
Transport Department is crucial for improving operational and financial performance. Fleet
utilization refers to the percentage of vehicles on the road compared to the total fleet, and an
improvement of just 1% can result in significant savings®’. Vehicle utilization, measured by the
kilometers covered daily, helps distribute fixed costs, lowering operational costs. Fuel
consumption, measured in kilometers per liter, also plays a role in cost management. Tire
consumption, which fluctuates between 33,000 and 37,000 kilometers per tire, is another factor
affecting operational efficiency. Efforts to improve maintenance and worker efficiency have led
to better fleet performance, despite occasional political interference. The department’s tire
retreading section has seen bonuses and increased output, contributing to better overall service.

Supplies of diesel oil are made from the Trivandrum depot to minimize taxes, saving

money. However, financial pressures persist due to rising operational costs and outdated fare
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structures, causing losses for the department. Despite these challenges, improvements in fuel
consumption and engine oil usage have reduced operational costs. The Motor Vehicles
Maintenance Organization, responsible for maintaining government vehicles across the state, has
been modernized and computerized to provide efficient services, improving vehicle release times
and reducing downtime. Road transport plays a crucial role in the economic development of a
nation by facilitating the movement of raw materials, labor, and finished goods. Efficient transport
boosts trade, enables industries to grow, and promotes competition by quickly moving goods
across markets. For traders, timely delivery of perishable items can lead to profits, while delays
can cause losses. The transport system also supports consumers by providing access to both
necessities and luxuries®.

In Tamil Nadu, the government has supported various sectors, such as the fishing
community, by providing special transport facilities, including buses with racks to carry fish. This
has helped traders and workers reach markets and destinations easily, benefiting both the economy
and public health. The development of farmers' markets has further benefited agricultural
producers, eliminating intermediaries and allowing direct sales to consumers. Transport also
enhances agricultural productivity and supports industrial growth, as industries rely on efficient
transport to move goods and people*®. Without transport, industrial development and economic
expansion would be severely limited. Transport has a significant social impact by improving
people's lives, providing easier access to work, festivals, and social interactions. It enhances
mobility, allowing people to settle in healthier environments and attend festivals and family events.
Public transport has also reduced social barriers, allowing people from different castes, religions,
and economic backgrounds to mingle. During emergencies, transport services help evacuate

people and save lives. The system fosters unity, as people from all walks of life travel together*!.
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Additionally, transport has political implications, helping political leaders spread their messages,
enabling public participation in political events, and supporting labor unions. It also plays a role
in promoting national integration by connecting remote regions to the broader economy,
supporting economic development, and encouraging trade and investment*.
Conclusion

The study on the history of road transport in Kanyakumari District (1956-2006) highlights
its significant role in shaping the socio-economic and cultural life of the people. Road transport,
especially bus services, has been a key driver in connecting diverse communities and facilitating
economic growth. Despite challenges such as inadequate infrastructure, frequent accidents, and
political interference, the government has made efforts to expand and improve the transport
system. However, issues like underfunding, outdated buses, and competition from private transport
have hindered its growth. To achieve more sustainable development, the government must address

these issues, invest in infrastructure, and ensure better management and cooperation among

workers and political bodies.
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